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Hello. And welcome to the third class of the 3 class series 

HARMONIZE WITH KIDS!  

Today’s 7 minute class is… 

The Harmonize Fast Formula 

The Harmonize Fast Formula can work simply, quickly as long as you remember to adopt 

a Positive Respect Mindset. This is what makes the strong foundation. This is the bridge 

between hearts that ensures that it works easily. Remember the three elements: 

1. We are each important  

2. We each deserve to have what we want  

3. We can use Positive Respect to help this happen  

 

Level 1.....…Clarity: The Lightening Round 

Misunderstandings cause many problems. I have witnessed this too much in ordinary 

conversations. Did you ever play the children’s game, “Round Robin?”** It clearly demonstrates 

the results of a series of misunderstandings. That’s why clearing up possible misunderstandings 

is the first round of the Harmonize Fast Formula. 

**(In Round Robin, you all sit in a circle and one person, chosen to be first, whispers something to the 

person on their right. Then that person whispers what they heard to the person on their right. That 

continues until the last person in the circle. They say out loud what they heard whispered to them. It is 

common knowledge that it never resembles what the original person had whispered.)  

This is the fastest and easiest round, and the beginning point. Sometimes simply, clearly 

understanding what the people involved want and don’t want, mean and don’t mean, untangles 

the situation, like the following story of the two sisters and the lemon. 

(Two sisters lived together far from town. They didn’t talk about it, but each was planning to use the 

lemon in the refrigerator the next day. In the morning, they both went for the lemon. When they realized 

that they both wanted to use the lemon, each thought that she would let her sister use the lemon. When 

each ended up explaining why she wanted the lemon, it turned out that they could both use the lemon! 

One sister wanted the juice for lemon water, to do a one day fast. The other sister wanted to use the zest 

for some cookies. …Imagine how many solutions might be discovered with simply understanding what 

the people involved want and don’t want.) 
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It is important to be sure that communications are clearly sent and clearly received. It might not 

be good enough to assume that they understood you or that you understood them, it may be 

necessary to confirm the understanding. “I heard you say…” (for example, “I heard you say 

that you only want the lemon juice. Is that right?) ”or “So you want me to…”  (for example, 

“So you want me to use the lemon?”) or “Did you mean…?” (for example, “Did you mean that 

you only need the lemon zest?”) 

Once there is clear understanding, if a solution is not discovered, at least you come out of this 

round knowing what each person wants and so you do have a clear understanding of the goals. 

 Level 2…….Agreement Round 

In this round, the first idea that everyone likes is the solution. This is what I learned from three-

year-old children. They easily and almost instantly adopted a Positive Respect Mindset, once it 

was introduced to them. They were introduced to the three elements: 

1. We are each important  

2. We each deserve to have what we want  

3. We use Positive Respect to help this happen (this wasn’t formalized at the time) 

So when differences came up, they would quickly and easily find harmonious solutions…on 

their own…after they understood how it worked. 

If the Agreement Round does not reveal a solution, you can go deeper into understanding why.  

 Level 3……Understanding Round 

You each get a chance to explain why you like a possible solution and/or why you don’t. This 

gives everyone more information and can result in a winning solution. A winning solution is a 

solution that everyone involved likes and agrees to. 

It brings to everyone’s awareness what the people involved are thinking, needing, feeling. It 

often only takes minor shifts that one person thinks of, but others hadn’t…and a solution is 

revealed. 

If these strategies don’t help you discover a solution that you all like, you can harmonize using 

“Seven Steps to Harmony.” (used to be End Conflict NOW!) 

 Q&A If you have any questions, please join me on the Wednesday evening call, or post 

them in the Members Facebook group. The phone number and time are also posted in the 

FB group. 


